Approved For Release 200
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Memo datd 29 Apr 53 for Chairman, DD/A CSB fr Chair-
man, CIA CSB, same subject ‘

from this Office with respect to the report of the

Profesaional Selectlion Panel forwer

15 furnished without prior referr

istration) Career Service Board, sl
not been completed.

ded with the referenced memorandum

al to the Deputy Director (Admin-

nce organization of the Board has

2, The Panel's report states that "certain basic changes in
policies governing career employees
pareer program iz to be effective.
it is unreslistic to develop & detailed procedure for selecting career
Panel's conclusions as documented in paragraphs 3e
through 3f of its report feil to develop the content of such basic
changes in sufficient form to allow more than the most general

enployees.” The

gbservations.

are necessery if the Agency's
Until these basic changes are made

3. It is difficult to perceive that the principles reviewed in
paregraphs 3a through 3e comprise the besic changes referred to in the
For example, Agency appointments of staff employees

Panel's report.

are currently made on &

trial-service besis, Each supervisor now has

the responsibility for determining whether trial-service personnel
have quelifications which make them suiteble for career employment.
To expand the trisl-service period from the present duration of one
yesr to the proposed two-year period sppears to thie office to be
inadviseble for the followlng reasonsi

8. Qenerelly personality traits and characteristics as well

rine career

spend as much as 5

as caliber of performance can be adequately appreised to deter-

sultebility by the alert supervisor during an
individual’s first yesr of employment, It is believed that
this generalization holds true even 4n cases of personnel who

ix to nine months in preparstory tralning

vefore reporting for sssignment to a specific supervisory

official.
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b. Estsbllisiment of & two-year period would almost certainly
adversely affect the Agency's recrultment program. The duration
of trial-service or probationary periods of twelve wonths follous
& pattern now well recognized Iin both public and private employ-
ment, To Inform prospective employees that their career employment
in CIA would be confirmed only after the lapse of two years might
concelvebly discourage many persons who would feel that their
interest in CIA service was unressonsbly taxed when weighed against
the possibllity that they would have to look for s new career field
at the end of the two-year period.

L. Peregreph 3f proposes thet "The final determination of suit-
&bility for career employment . . . shall, for employees in professional
poeitions, be made by a speciel selection process.” The "special
selection process” is not defined, However, it is understood that the
Panel has discussed the possibility of setting up examining panels of
senior Agency officlals to review the suilteblility of irial-service
personnel for career employment. If this is contemplated, this Office
questions the validity of any process which would replace s fundamental
responsibility of line officials and slilocate authority for this decision
in 2 body which exists outaide the direct line of orgenizetional
responsibility. To do so would be to deprive supervisory personnel
of the authority they must have 1f, in turn, they can be held properly
accountsble for performing the miseilons entrusted to them.

5+ For the reasons reviewed in the foregoing paragrephe, this
Office cannot concur in the proposals presented by the Professional
Selection Panel. It is recognized that refinements in the Agency's
yrocesses of selecting personnel sre needed to obtein the most competent
body of career personnel. At this stege It is felt that there is &
particularly strong need to indoctrinste eupervicory personnel of their
responsibility for usirgthe trial-service period to eliminate personnel
whose performence and conduct suggest that they do not messure up to
the requirements for long-term employment.
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L. K. WHITE
Assistant Deputy Director
{Administration)
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